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EBAA Physician Leadership Program
Eye Bank Visit Itinerary

The visit to a local eye bank is an important aspect of the EBAA Physician Leadership Program. A sample itinerary is listed below.
Participants are encouraged to ask questions and please take a couple of photos with the eye bank staff during the visit.

Suggested PLP Eye Bank Visit Itinerary

Meet and Greet with Staff
Meet with Executive Director
e Overview of the organization, non-profit status, the organizational structure, and services/products provided
e Learn about the overall process of eye banking
Departments to Visit:
Donor/ Hospital Development
Learn how eye bank staff build relationships with hospitals, hospices, funeral homes, medical examiners and other
entities to receive referrals and ensure a smooth process for recovery staff when procuring tissue.
Call Center
Learn about donation referrals and calls with next of kin. Listen to calls and speak with staff.
Medical Record Review
Speak with staff and observe the EMR review process
Recovery/Procurement
o If possible, go out on a recovery with a procurement technician. If not possible, please have eye bank staff teach
about the recovery process.
e Learn about the physical exam, including the purpose and process.
Eye Bank Lab Operations
Witness or participate in the following
Slit Lamp Tissue Evaluation
Specular Microscopy Evaluation
Tissue Processing
e Research Tissue Needs Fulfillment (if applicable)
Distribution
e Process for assigning corneas for surgeries
e International distribution
Labeling (ISBT 128) and Packaging
Fulfilling Research Tissue needs (if applicable)
Quality Assurance/ Regulatory Affairs/ Accreditation
Speak with the QA staff about their role at the eye bank and the quality assurance, regulatory affairs and EBAA
accreditation aspects of the eye bank.
Family Services
Learn about how the services the eye bank offers to donor families including any post-donation programs that are in

place.
Finance
Learn about the eye bank’s financial operations, including:
Revenue: Expenses
e Medicare beneficiaries e Operations
e Private insurance beneficiaries e Detailed accounting of the costs to provide one
e Revenue from other products and services transplant-ready tissue
e  Fundraising e Gratis / reduced fee tissue

e Community services (vision screening, eyeglass
distribution, awareness campaigns, etc.)



Eye Bank Visit Questions

Following your visit to the eye bank, you should be able answer the following questions. Please be prepared to share some of the
answers during the program.

Eye Bank General Information
e  When was the eye bank established? What individuals or groups supported its development?
e How many corneas did the eye bank provide for transplant in 2025? How many for research and education?
e How many donors did the eye bank have in 2025?
e Who is the Medical Director for the Eye Bank? What is their role?

EBAA Medical Standards
e What are they? How are they enforced? How often are they updated?

EBAA Accreditation
e How often is the eye bank inspected? When does the eye bank’s EBAA accreditation expire?
e What is the site visit like for an eye bank?
e What is the Medical Director’s Role during an inspection?
e  What processes can an eye bank be accredited for by EBAA? Which processes are the eye bank accredited to perform?

FDA Regulations
e What FDA regulations apply to eye banks?
o When was the eye bank’s last FDA inspection?
e What is the inspection like for the eye bank?

Quality Assurance System
e How does the eye bank maintain records and processes to be prepared for EBAA accreditation and FDA visits?

Donor Referral, Authorization, Consent and Eligibility

o Referral of deaths to eye bank: How and why does that happen?

e Screening for medical suitability after notification: who does it and when?

e How is consent obtained from next of kin or how is family notified of loved one’s registry status?
What is the DRAI?
What information is gathered and reviewed? How is information obtained and how is it recorded?
How are donor records obtained and reviewed?
What are the contraindications and do they differ depending on the intended use of the cornea?

Recovery of Corneas
e  Who decides whether to recover and how? Does the eye bank recover whole eyes or sclera as well as corneas?
e Where do recoveries take place and by whom? What is the process?
e What is the eye bank’s procedure for povidone-iodine decontamination prior to recovery?
o Does the eye bank recover tissue for research?

Tissue Evaluation
e What are the various methods of tissue evaluation and who performs the evaluation?
e How is a slit lamp microscope used in an eye bank versus by an ophthalmologist?

Tissue Processing
e s processing offered at the eye bank? If yes, what types of processing are performed?
e Corneal Slit Lamp Microscopy and Specular Microscopy Evaluation — How is it done? Who performs the evaluation?

Additional Services
o Does the eye bank provide products or services in addition to corneal tissue?

Bonus Questions

Eye Bank Governance: What is the governance structure at the eye bank?

Eye Bank Financial Structure: How does the eye bank earn its revenue?

Relationships with Partner Organizations (OPOs and tissue banks): How does the eye bank interact with other recovery
agencies? What are synergies? What are challenges?

Donor Families: In what ways, does the eye bank interact with donor families?

Hospital Services/Development: How does the eye bank develop/maintain relationships with hospitals? What are challenges?




