Friday, February 20
6:30 pm — 8:00 pm

Saturday, February 21

7:30 am - 8:15am
8:15am -8:30 am

8:30 am - 9:00 am

9:00 am - 9:10 am

9:10 am —9:25 am

9:25 am - 10:20 am

10:20 am -10:30 am
10:30 am - 10:45 am
10:45 am -11:00 am

11:00 am - 12:30 pm

12:30 pm —1:30 pm

1:30 pm — 1:50 pm

1:50 pm - 2:10 pm

2:10 pm — 2:20 pm

2:20 pm —2:30 pm

2:30 pm —2:45 pm
2:45 pm - 3:15 pm

EYE BANK

ASSOCIATION
OF AMERICA

Physician Leadership Program
February 20-22, 2026

Agenda

Welcome Reception
Physician Leadership Program attendees and sponsoring EDs
Location: TBD

Breakfast

Welcome and Introductions

Jim Quirk, EBAA

Kevin Corcoran, EBAA

Steve Swafford, Leadership Outfitters
All Faculty

Team Resumes — Getting to Know Each Other
Steve Swafford, Leadership Outfitters

Introduction to the Eye Bank Association of America
Kevin Corcoran, CAE, EBAA

Getting the Most out of Your Physician Leadership Program Experience
Jennifer Li, MD, Sierra Donor Services Eye Bank

Amy Lin, MD, Utah Lions Eye Bank

Zeba Syed, MD, AltruVision

Leadership at All Levels: The Leadership Challenge
Steve Swafford, Leadership Outfitters

Group Photo
Break

Current Status of Eye Banking
Win Chamberlain, MD, Eversight

Follow the Cornea and Eye Bank Visit Recap
Eric Meinecke, Georgia Eye Bank
Jim Quirk, AltruVision

Lunch

Medical Advisory Board’s Critical Role in the Gift of Sight
Shahzad Mian, MD, Eversight

Eye Bank Accreditation and EBAA Accreditation Board
Amy Lin, MD, Utah Lions Eye Bank

The Statistical Report
Jennifer Li, MD, Sierra Donor Services Eye Bank

Eye Banking and Corneal Transplantation Journal
Zeba Syed, MD, AltruVision

Break

The Role of the Medical Director
Jennifer Li, MD, Sierra Donor Services Eye Bank



Saturday, February 21 (Continued)

3:15 pm —4:15 pm

4:15 pm - 5:00 pm

5:00 pm —5:15 pm

5:15 pm
6:30 pm

Sunday, February 22, 2026

7:30 am - 8:00 am
8:00 am - 8:10 am

8:10 am —9:00 am

9:00 am —9:30 am

9:30 am - 10:15 am

10:15am -10:30 am
10:30 am - 11:45 am

11:45 am -12:30 pm
12:30 pm — 1:05 pm

1:05 pm —1:50 pm

1:50 pm —2:00 pm

2:00 pm

Table Discussions
Faculty

Ask the Faculty: Panel Discussion
Moderated by Steve Swafford, Leadership Outfitters

Wrap Up
Steve Swafford, Leadership Outfitters

Meeting Adjourns

Dinner
Location: TBD

Breakfast

What Percolated Over Night?
Steve Swafford, Leadership Outfitters

Leadership Triple Whammy: Communication, Change, & Conflict
Steve Swafford, Leadership Outfitters

Working with Eye Banks: Opportunities to Advance Your Career
Eric Meinecke, CEBT, Georgia Eye Bank

Jim Quirk, CEBT, AltruVision

Jennifer Li, MD, Sierra Donor Services Eye Bank

Amy Lin, MD, Utah Lions Eye Bank

EBAA Opportunities for Physicians

Kevin Corcoran, EBAA

Jennifer Li, MD, Sierra Donor Services Eye Bank
Shahzad Mian, MD, Eversight

Zeba Syed, MD, AltruVision

Win Chamberlain, MD, VisionGift

Amy Lin, MD, Utah Lions Eye Bank

Break

Brainstorming & Comparative Analysis
Steve Swafford, Leadership Outfitters

Lunch

Conversations with Leaders in Eye Banking
All Faculty

Reflections and Continuing the Leadership Journey
Steve Swafford, Leadership Outfitters

Closing Remarks
Kevin Corcoran, EBAA

Adjournment1:00 pm - 1:45 pm



