Bylaws Amendments to Streamline Board Elections

Current Text

3.5 House of Delegates Voting: Delegates may vote only if their appointing eye bank
or organization is a member in good standing. Matters coming before the House of Delegates
for a vote shall be decided by majority vote of those delegates present at a meeting at which a
quorum exists, unless a greater proportion is required by law or these Bylaws for a particular
matter. In elections with more than two candidates, a runoff will be held if necessary to
achieve a majority vote.

Proposed Text

3.5 House of Delegates Voting: Delegates may vote only if their appointing eye bank
or organization is a member in good standing. Matters coming before the House of Delegates
for a vote shall be decided by majority vote of those delegates present at a meeting at which a
quorum exists, unless a greater proportion is required by law or these Bylaws for a particular
matter. In elections with more than two candidates, those candidates receiving a
plurality of votes needed to fill all open positions shall be determined to be
elected.

Rationale

EBAA’s officer elections often feature more than two candidates running for a single position,
and our At-Large elections typically have three open positions. Requiring a majority vote in
these cases results in repeated run-off votes that slow down the proceedings and consume time
that could be spent discussing issues of importance to the membership.



