
 
Eye Banker Leadership Program 

 

Agenda 

Saturday 
 Introduction         Ryan Soisson       

 Powerful Conversations       Ryan Soisson 

 Leading Change in Turbulent Times     Dr. Michael Sacks 

 The Next Two Weeks        Ryan Soisson 

 Lunch 

 

 

 

6 Things You Can Do 

1. Chose actions based on your 
challenges/opportunities 

2. Identify small, clear steps 

3. Schedule the steps 

4. Identify barriers and strategies 

5. Express intentions 

6. Set reminders 

 

 

 

Housekeeping? 


