


Environmental Scan 
Generate Possible 

Approaches 

Strategic Thinking 

Options: What might 
happen? 

OPTIONS 

Strategic Decision 
Making 

Choices: What will we 
do? 

DECISIONS 

Strategic Planning 

Action: How will we 
do it? 

ACTIONS 

Bigger: How wide are 
we looking? 

Deeper: How seriously 
are we questioning? 

Longer: How far ahead 
are we looking? 
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Funding / revenue 
models 

Public policy 

The Economy 

Impact of 
technology 

Globalization – a 
“smaller world” 

Demographics 



Qualitative Data 
Quantitative Data 

Scientists 

Journalists 

Government 
Agencies 

Customers 

Beneficiaries 

Colleges & 
Universities 

Books, Blogs, 
Websites 

Conducting the Study 

Key Informant 
Interviews: Opinion 

Leaders 

Focus 
Groups 

Surveys 

Data 
Gathering/ 
Research 

Websites for Trend 
Information 

Shaping Tomorrow 

Now and Next 

The Tomorrow Project 

Future Scanner 

Trendwatching 

Roles of Board & Staff 

Conduct key informant interviews 

 Facilitate focus groups 

Draft and analyze surveys 

Conduct research 

Write report 

Discuss & craft recommendations 



To create change, you 
need to “make a case.” 

 Three steps should be followed in developing the case:  

 First, confront reality and articulate a convincing 
need for change.  

 Second, demonstrate faith that the organization 
has a viable future and the leadership to get there.  

 Finally, provide a road map to guide behavior and 
decision making.  

 Leaders must then customize this message for 
various internal audiences, describing the pending 
change in terms that matter to the individuals. 



Q&A 

 

Wrap Up 

Questions 

 Resources 

 


