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I learned valuable things that | am motivated to
begin applying in the next two weeks.

A. Strongly disagree

disagree

agree or

agree

B. Disagree
Day 1 Wrap-Up 8
C. Neither agree or % o 0w 0% 0%
disagree
Strongly Disagree Neither Agree Strongly
D. Agree disagree agree or agree
disagree
B = .
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OF ANERIA OF ANERCA TO d ay
| am motivated to wrap up today’s work and find Toda
dinner and/or an adult beverage. 1. Introduction Ryan Soisson
20% 20% 20% 20% 20% 2. Recognizing & Utilizing Your Strengths Ryan Soisson
A. Strongly disagree 3. Just Short of Chaos: Opportunities Everywhere Dr. Richard Wender
B. Di 4. Lunch
. Isagree 5. Management & Leadership: Finding Balance Ryan Soisson
C. Neither agree or disagree 6. Environmental Scanning & Forecasting Terri Theisen
D. Agree Strongly Disagree Neither Agree Strongly 7. Maximizing Staff Performance Karen Hilton
£ 8. Review & Wrap Up Ryan Soisson

Strongly agree

disagree
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Saturday Agenda

Saturday

O Breakfast @ 8:30

Q Introduction Ryan Soisson Faeeor]
QO Powerful Conversations Ryan Soisson —
QO Leading Change in Turbulent Times Dr. Michael Sacks \?-j R
Q The Next Two Weeks Ryan Soisson
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Wrap Up

In table groups each individual complete these two
sentences:

* My biggest Ah’a today was .
* One step | will take in the next two weeks is
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Review your action
planning sheet

Identify:
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Action Planning

Commitments
Immediate next step and date
Biggest barrier

How to overcome

Wrap Up

* Create a Poster and prepare for a 2 min
present back

* Poster will include:

— Title of Session

A Graphic Representation of topic
3 Aha’s

3 Action Items

Motto/saying
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Today

Today

1. Introduction

2. Recognizing & Utilizing Your Strengths

3. Just Short of Chaos: Opportunities Everywhere

0 N o w»

Management & Leadership: Finding Balance
Environmental Scanning & Forecasting
Maximizing Staff Performance

Review & Wrap Up

Ryan Soisson
Ryan Soisson
Dr. Richard Wender

Ryan Soisson
Terri Theisen
Karen Hilton

Ryan Soisson



