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Change Leadership Challenges/Opportunities 
 
I want to influence (our bank, or the team, or stakeholders, my co-workers, myself, etc.) to verb + object 
 

1. 
 
 
 
 

3. 
 

2. 
 
 
 
 

4. 
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Agenda Topic Critical Points 
 

One short-term, concrete change 

Center for Civil & 
Human Rights Tour 

I learned that:   
 
 
 
 
 
 
 
 
 

Within the next two weeks, I will:     
 
 
 
 
 
 

Recognizing & 
Utilizing Your 
Strengths 

I learned that:   
 
 
 
 
 
 
 
 
 

Within the next two weeks, I will:     
 
 
 
 
 
 
 

Just Short of Chaos: 
Opportunities 
Everywhere 

I learned that:   
 
 
 
 
 
 
 
 
 

Within the next two weeks, I will:     
 
 
 
 
 
 
 

Management & 
Leadership: 
Achieving Balance 

I learned that:   
 
 
 
 
 
 
 
 
 

Within the next two weeks, I will:     
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Agenda Topic Critical Points 
 

One short-term, concrete change 

How to Position 
Your Organization 
for Change 

I learned that:   
 
 
 
 
 
 
 
 
 

Within the next two weeks, I will:     
 
 
 
 
 
 
 

Strategic Talent 
Management: 
Finding a Better Way 
to Lead 

I learned that:   
 
 
 
 
 
 
 
 
 

Within the next two weeks, I will:     
 
 
 
 
 
 
 

Powerful 
Conversations 

I learned that:   
 
 
 
 
 
 
 
 
 

Within the next two weeks, I will:     
 
 
 
 
 
 
 

Leading Change in 
Turbulent Times:  
Using the 
Psychology of 
Change to Drive 
Results 

I learned that:   
 
 
 
 
 
 
 
 
 

Within the next two weeks, I will:     
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Final Action Plan 

What I will do… Immediate  
Next Step  

& Date 

 Biggest Barrier How to Overcome 

    

    

    

 


